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Why pay hundreds for a bottle? (G)
Fragrance. I love it. But what do they cost hundreds to buy, but only a few dollars to make? That question got us thinking, 
there has to be a better way.



Stone cold crazy, or Brilliant?  (G)
We got into cologne in 6th grade. It smelt great, felt mature, and the internet couldn't stop talking about it . So here’s how this 
whole project began.

In the summer before 6th grade I asked my dad to buy me Jean Paul Gaultier Le Male La parfum, a $200 designer cologne 
with a couple ounces of scented alcohol in it. At first he thought I was joking but I kept on persisting. My dad laughed and 
told me “If you want champagne tastes on a teenage budget, you’re gonna have to get creative.”

Although I walked away defeated that got my thinking. Why are fragrances so expensive? Why does everyone buy it from a 
department store? Why can't it be personal?

We can customize our shoes, we all customize our cell phones, our Crocks, and my sister had a birthday party at 
Build-A-Bear. People our age customize everything, so why not fragrances?

My friends and I talked it over, Joe, Rayyan, And Ryan, and we decided to make our idea a reality 

To summarize this into a phrase… my dad said I was crazy, and we got creative from there.



From a crazy idea to a real fragrance (YY)
Everyone says there going to do something but never does it, right? Essence by You has real execution with real notes 
used by all of your favorite designer companies.

Step one: We got a fragrance note kit and we started experimenting. Step two: We learned from YouTube the foundation 
of how to blend notes and that a fragrance consists of three layers, top notes, heart notes, and base notes. Step three: We 
learned from experts at Apothecary Workshop in Pilsen Chicago an blended our own scents. We supplemented our 
blending skills with our prior tutorials and were taught the real craft. That was so much fun!

(Workshop Apothecary)

(Youtube) 



Building the system (R) 
Then we scaled up. We knew we had to make it easy for the customer to craft a scent they enjoy. We spent weeks 
prompting our AI system to create a simple question set based off lifestyle personality and mood to guide the fragrance 
creation. It came out fun, simple, and  functional.

We then made a WordPress website with a lot of features but was easy and fun to build, secured the domain 
EssenceByYou.com, and are in the process of filing a trademark with the US Patent & Trademark office (USPTO), and 
partnered with Workshop Apothecary for an optional expert review. Finally, we spent weeks to make sure we were 
sourcing boxes and bottles which represented our quality and fit our budget. That was much more difficult then it 
seemed with our given budget with the project.

(Wordpress)

http://essencebyyou.com




Partners, not celebrities (YY) 
We aim to partner with micro-creators who have smaller but highly engaged audiences. Those are the creators that 
authentically showcase our business. We have a list of 13 potential influencers that will best display our company to their 
engaged audience. We consider them partners and they will earn commission by bringing traffic and customers to our site 
(with a unique code) and we will brand and market their specific blend for $44.99.

We think our list of influencers are achievable as they are not celebrities and constantly are looking to enhance income 
from their hard work. We feel we will be great partners for many of them as long as both parties deliver–which we feel we 
can.



Getting our scents out there. (YY)
Our marketing strategy is pretty straightforward. Primary sales come through our website with some local and targeted 
ads on social media, our influencers, plus our own presence on social media. (Tiktok, Facebook, X, Instagram)

Etsy is a great place for gift targeted sales for the parents of our audience. We will also have pop-up blending events for 
hands-on experiences with customers in high traffic areas (Carnivals, concerts etc.).



Blends, bottles, and beyond (J)
Our 100ml fragrances start at $39.99. The optional Ask an Expert feature is a additional $10, and our exclusive influencer 
branded scents are $44.99. Expansion products may include merch and custom scented candles 

We want to start simple and make sure our product is affordable to our targeted audience which are Gen Z, Gen Alpha, 
and Millenials. Our product will also be available on Etsy to target parents of these groups so they can buy their kids a gift 
they will love.

100 ML

100 ML

Influencer scent 





Making money smell sweet. (J)

Startup: ~$2600, funded at $3000 with a 15% contingency fund or $400 extra.

Cost per bottle: ~$13.10, price $39.99 – Margin ~26.89, Break-even ~112 units.

We have minimal inventory risk as we produce on demand. Being realistic is significant which is why we account for 15% 
return rate despite the fact that we discourage returns due to the custom nature of the blend. Returns will only be 
accepted once and only if the user used the Ask an Expert feature (Given back in site credit). 



Now, lets make your scent! (G)
Now we would like to guide you through our AI system so you can create your scent

These are some simple steps that can guide you through your creation:

1. Go to www.essencebyyou.com 

2. Click the “Create Your Scent” button

3. Answer all 20 questions 

4. Enjoy your scent creation!

http://www.essencebyyou.com

